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Dear

gince wy return thers have been & sltitude of things to osteh up on
and T am gure you realize that events in other P2 g of the world have Laken
priority ror the last souple of waeke OF MOYe. t 4id want to glaborate &
144tie bit, however, o M cables to you goncerning ineressed support ©O the
gouthenst Asle gtatlions.

As you Kno¥, 1% was oy shgervation that somp of these atations were
not, as well supported as thoge in ¥orth psia. I ghould like %0 make it cleal
that I am nob irterested In placing the blame for tWis ab any particular door.
2EX1A In facty I ghink that the blame would have to e spread around quite widely.
25%1 In part, it 1g the faulb ol A 4rs ' cases the #auly of the
A gtations Eheomgelves. it oy eXRIPle: T £ound the thief of Bla~
tion sboub ready 1o 8° L% gy Purniture ot of his own pocket to
faynish his house in keeping posgition. Hgving seen 80 mioh Parniture
in 8O WANY warehouses, thig, of course, was very gurprising 4o me. He was
ploased L0 rind that we gmld bal of this situation without the expen
diture of his personal funds, 4 hia wife thought that 1 was & roal
Ganta Clans when T agsured them taab | could provide imited quantitles of
1 gaving atensile, bed 1inen, o4« for Lhe use of incoming pmmmal pafore
3@%1 K‘ their household goods arrived, and Por outgoing gmrﬁmml after thelr honge=
hold goods were packed. was, in ¥y W Agmenit jn mach wWorse condl~

t4om and much Jess kaowledgesa

1 gm sure that I dentt need Lo elahoratg Turther, put T wes appalled
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at the lack of knowledge on the part of these people sz to what our support
copabilities were. They slsply don't have anyone who has been trained in our
vusiness. I felt that some ssmior person from your staff who knew what our
capabilities were and how to make nge of them should go to these statioms,
spend emough time to become familiar at firsthand with their problems, and
say to themselves, "Knowing the support capabilities, including what we have
in warehouses, ste., if I were the Chief of Station here what would I do in
erder to make our living and working conditions as comfortable and efficient
as possible under the ciroumstances?™ With the approval of the station chief
g should then take the appropriate sction and merely ghow him where to sl
8 name,
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I am sure that the wording of the Support tirective has contribe 25X1

uted to this situation, and, as T have already ssid, I have no real interest

in tracing back the reasons for this. Suffice it to say that everyone hero,

25X1A including feels that these statlons are entitled to the best that we

ean provide, 1 there iz no thought of differentisting hetween the nld North
Asis and Souvtheast Azis stations.

With regard 4o your next assignment, I 4o hope and expect to get
this completely sorted out within a matter of days and to advise you. I know
that this 1s terribly important to your personsl plans, end T shall do every-
thing posaible to insurs that the answer is fortheoming in the shortest pos=-

sivle timo,
Sincerely,
/5/
L. K. ¥hite
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